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    Financial Snapshot 2013/14 

An outline of Argyll and Bute Council’s financial posi on during 
the 2013/14 period, highligh ng the key issues over the year.  

Revenue expenditure—the day-to-day costs of delivering our services 

During 2013/14 we spent £233.7m on 
services.  

Most of this was spent on EducaƟon and 
Social Work which account for 69% of the net 
cost of services.  

The gross cost of services was £338.5 with the 
cost of employing staff and payments to 
contractors and outside agencies represenƟng 
the 2 biggest costs and 71% of the gross cost. 

Capital expenditure—spending on our assets Balance Sheet—our assets and liabili es 

Capital expenditure is the money spent on acquiring 
or enhancing fixed assets like buildings, land, roads 
and equipment.   It is funded by income from sales of 
assets, government grants and contribuƟons from 
reserves and the revenue budget with the balance 
coming from borrowing. During 2013/14 capital 
expenditure was £32.7m with capital funding of 
£15.2m resulƟng in borrowing of £17.5m. 
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Long term assets include buildings, land, roads and 
equipment. Current assets are mainly monies owed to 
the council and cash held in bank accounts or on 
investment. Current liabiliƟes are sums we are due to  
pay within the next financial year. Long term liabiliƟes 
include long term borrowing, future payments for    
NPDO and pension liabiliƟes.  
Net assets (comprising long 
term and current assets less 
current and longer term 
liabiliƟes) is represented by 
the council’s  reserves. The 
council’s net assets are 
£174.8m. 
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An outline of Argyll and Bute Council’s financial posi on during 
the 2013/14 period, highligh ng the key issues over the year.  

Treasury management—our borrowing and investments

Treasury management is taking care of our borrowing, cash flow and investments. We have to make sure that 
these bring the best possible returns so that the council can conƟnue to deliver its essenƟal services, while at the 

same Ɵme managing and planning for any risks.  

Our investment strategy aims to opƟmise the rate of return. This 
helps us to ensure we have money available to make payments when 
we need to, and also to make sure that the money invested is repaid 
to the council in full.  

To achieve this we place money with a number of different banks for 
periods ranging from overnight to one year, depending on the credit 
raƟng of the bank and the limits relaƟng to that insƟtuƟon and set out 
within our investment strategy.  

Borrowing 

At 31st March 2014, the total sum of money borrowed from ex-
ternal sources was £161.8m. Most of this was financed by the 
Public Works Loan Board (£108.1m) with the rest coming mainly 
from the money market.  

Reserves—amounts set aside for specific purposes 

Reserves can be usable or unusable. Usable reserves are those backed by actual resources and can be applied 
to fund expenditure or reduce local taxaƟon. Unusable resources are required purely for accounƟng 
purposes—they do not represent resources available for the council to use. The council holds a total of 
£174.8m in reserves. Usable reserves sit at £48.5m 

Unusable reserves have decreased by £4.1m to £126.3m, due to an increase in the pension liability, a surplus 
on revaluaƟon reserve and a transfer for capital grants.   
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